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Fallen Flags Remembered

The oldest flag finally falls

HE NAME with the longest continuity ·   developed and expanded coal mines in

in the U.S. transportation industry Pennsylvania.  Great .strides in steam-
9  -Delaware & Hudson-ended after locomotive development occurred un-

•i= 177 years on December 1,2000;   der legendary president Leanor E

0 when the Canadian Pacific Railway ob,     Loree, who strengthened the companys

'       -taindd authority to operate the D&H financial foundations and greatly up-
property under the CPR name.                graded the infreistructure.

The D&H was founded as the Dela-           ·  The late 1930's and World War II

ware & Hudson Canal Co. in April 1823 years saw a huge change in the way

to build a canal to transport coal from D&H trains were handled, from drag-

its mines in northeastern' Pennsylvania ging ·heavy coal trains behind big 2-8-0's

to New York City. As the railroad indus-      to moving merchandise consists behind

try evolved in the 1830's and '40's, it be-     swift 4-6-6-4 Challengers and dual-serv-

gan marketing its' coal by rail,  finally ice,  75-inch drivered"4-8-4's.  D&H's ar-

selling the waterway in 1898 ticulateds were'  handsomei

and dropping "canal" from its I I with capped stacks,  recessed
corporate title.   Its' big entry I      'SP'-     /   1 headlights, shielded air pumps

into the railroad business • above a thin barred pilot, and
came in 1870, when it leased • •• a clean boiler devoid of pipes

the Albany & Susquehanna,    •               /      and accessories, a design that

which ran between Bingham-               continued the English-style

ton and Albany. The following look of Loree's great fleet.
year, D&H leased the Rensse-                                        D&H's first diesel, an Alco

laer  &   Saratoga • north of the Albany S2 switcher,  arrived in 1944 to operate

area, and by 1875 it had completed a on a wartime line extension from North

railroad along the west side of Lake Creek, N.Y., to a titanium mine in the
Champlain to Canada.                                  Adirondacks where steam-engine sparks

'      The D&H's glory period was iIi the were a potential problem. Initially, D&H

early 20th century, peaking in the late used diesels only for switching; but the

'20's. During this time, it operated elec-     first Alco RS2 road-switchers arrived in

tric trolley and interurbanlines around 19464 and by July 1953,179 black Alco

Albany and expanded its hotel and diesels (in models $2, S4, RS2, and RS3)

steamboat interests in the Lake George had relegated all steam to scrap, inclu-

and Lake Champlain areas. D&H also

had kon mines,   apple orchards,   and Three C628's lead train AB-4 at Mechanicville,

lime kilns in New York state,   and it N.Y.  D&H was Alco's most faithful big customer.
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By Jim Shaughnessy
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ALL PILOTOS: JIM SIfAUGHNESSY

"Basic black" (and yellow) RS3's get "sanded up."

ding five Challengers only 7 years.old.

,The last steam holdout was on the

north end, with 4-8-4 300 pulling train 8

south on July 21, 1953, from Rouses

Point, where it had been kept as protec-

tion power for the Montreal Limited.

It was during this transition period

that I began watching the D&H, mostly

at Troy (N.Y.) Union Station, which

served New York Central, Rutland, and
Boston & Maine as well as the D&H.

The southbound Laurentian would

come in behind a 4-6-2 or 4-8-4, each

with distinctive "elephant ear" snloke

lifters, and hand the train over to NYC

for the trip to New York City. In sum-

men both the north- and southbound

Laurentians came through Troy (in win-

ten the northbound went via Albany),

and activity would intensify on the July

4th and Labor Day weekends when

summer campers would travel to and

from the Adirondacks. The Laurentian

often ran in three sections. The regular

train to Montreal would rate a big 4-8-4,

the North Creek section two handsome

4-6-0's, and the Lake George section at

least another 4-6-0. All this happened in

a cramped station only one block long

and six tracks wide.

My Uncle Con had worked for the

D&H as a valve setter in the big Colonie

(N.Y.) shop. He had a keen interest in

railroads, and knew many people on the

D&H, one of whom was engineer Herb

Root. An enormous man, Root could

barely fit into the tiny seat in the small

cabs on the 600-class 4-6-2's, and he

was senior enough to hold the Lauren-

tian jobs. The D&H dining car was
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90  -  Minute video indudes. 19••1:•ws of Ferrocaril di

los Aims in weitem Guatemala,gh d.ectdc line on an 8%
. grade (non track), general :•E•omtle 19605, then

featuring Spring 2001 trips with narrow gauge.steam dou-
Weheadm in hoth Guatemal••(•' El ·Wvadot.  Ride alio'

the 'diesel mixed, a railbus, Ad:4'it the yards and shops
along die way. There · is a,14* slipping action on the. ·-       d•-3/
steep mountain grades  -  spectagular trestles  -  and long

sequences where both ste17•••os labor ilong ihe loop-
ing route, exhausts,alternately.in and out of sync, as seen ·'·

.Jr.3· • and heard from atop I thelteni;r.  The effect is truly like  " i.:2':... £-..0.:g-'-•
1011'•

' itepping back to mag':ifier U.S. operation:  60 or 70

years ago!  MI four locos •re' Bildwins. Therek even a six-.  ..,..,
aile heavyweight' observatiotigar.  Short interviewi with ·' e.«:.1•-11.�0361»  31».-1«gi,•5•3,•.•--•.,--.--4.S-UZS,f):11-•',•*4•8+•8*4'.1

/�036=B
' new railwq own.ers and officials and among extra features

whia help the viewer I;M'·•boutand appredate both

the past and future of.mi•ading in Central America.

$24 Postpaid.  .St
Other RevelationT,tlesOctlk ·
from Latin America:
All $24 each, poitpaid.·     •lt... 55%      ..
ARGENTINA: "la Trochita", thed.Old Patagoman Express
(1921 vintage Baldwins andil{/n•hels on 2'5"  gauge  -
Jacobacci ·  .   Esquel,   plus'  othedArgentina scenes),   90

Minutes,     1%. 1
ECUADOR:  1 Think I Can",  Two• tours of steam in the  " senger trains.  The milk' train,  No.  18,      and big 2-8-0's could handle the trains
Andes along the Gu,yaquil  &  QuitidRd alto San lorenzo  .

' Railway, plus Cuenca Branch. All hnes,rufrently shut down.
.  . Ant

.  PERU:"Ina Alcof,  Two hours alonglt»,Peru Central and
Peru Southern ·lins,  induding Machu,PRchu route and
lake Titk,c,  mil bi'le. Ncos, 11[Ws.i•••eam!        ,     --    - print trairi, RW-6, ran at night and did-     Up iIi 1960 in- the form of.Alco RS11's,

MEXICO: Video from 1995 0-tape itt)•*1996 0-tape
7'-   -9<-*211#-.&4*tli '-·•s•tjflust pnor. to

-, 9•-·'•.63pri•atization.
'i'   • •'   ' ·-:E'>·•' •, •3• we,•• writi,  for. just south of the station,   the Widdows long.  domination of on-line Alco was
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"84 , ·   --;      at i '.:.2T.ming,  stlenl rail
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adiWMIlill;IllilIM lit: REy•-ATION411",AirTZEW lif --49'Dko

'...'...... M· 1.1 '    -336·.:  r.u.'5&  129 - connection at Mechanicville, was dou-     or to the 1968 Penn Central merger.
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switched out at Troy and taken back Last stand: An elephant.eared 4-612.leads south.

with the engine to Coloriie, where both bound milk train No. 18 past Champlain College.

were serviced. Occasionally Iwould ride

over with Herbie the 4 miles to the shop spectacular scenery,  with 12 passenger
and myuncle would pick me •p.                    trains and several branches.  The cash

In'1951-52,  I spent a year at Cham-        traffic on the riorth end was newsprint

plain College in Plattsburgh, N.Y., and from Canadian mills bound for news-

my dorm room faced onto Lake Cham-    papers in mid-Atlantic cities. The artic-

plain with the b&H main line in the ulateds couldn't operate north ofWhite-

foreground.  Most of the freights were hall because of restricting clearances

still steam-powered, as were some pas-    along Lake Champlain, but the 4-8-4's

'. was one- of the last stands of the 600-      .on the relatively mild grades.  A North-

class 4-6-2's. Southbound freights often ern would easily deal with the 10 or 12

set out and picked up at Plattsburgh just heavy Pullmans on the Montreal Limited.

behind the college. The hotshot news-    Second-generation diesels showed

n't stop, but as the big 4-8-4 that usual-     and with them came the Champlain

ly was assigned battled up the little Blue and gray livery so widely associat-

grade after a slow order for a tight durve ed with the D&H in its later years. The

of my room would rattle to the ex-  broken in 1967 with GE U3OC's, fol-

hausts. I made several trips home on lowed closely by three SD45's that had

the Champlain Division locals in one of been EMD demonstrators. D&H's last

the old, but well-kept, wooden coaches new power would be 15 U23B's in 1969

with green plush seats. You could feel and 20 EMD GP39-2's in 1976.

the surge of each piston stroke and hear Probably the best recent years for the

creeks and groans from the wood struc-     D&H were during the administration of

ture of the car as the old Pacific accel-.      Carl B. ("Brude") Sterzing, who became

erated away from each station stop.        president in 1972. He came from Nor-

The D&H was interesting in that the folk & Western during the shuffle that

southern end, up as far as the B&M occurred on northeastern railroads,pri-

ble track, with grades and,a good vol-          A dedicated railroad man, as well as

ume of traffic,  but only one passenger an enthusiast, Sterzing truly wanted the

train. The north end, on the other hand,       D&H to prosper.  This'was not.easy:in

was mostly a single track traversing an atmosphere of declining traffic, ris-
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ing costs, and the looming bankruptcy SK,'= 't<                            '  from two roads, Reading and Lehigh
of many northeastern roads. He raised     *SS#42•36.                                        • ,• Valley,  that were entering Conrail• All

morale and used D&H's 150th anniver-      *A-(•22�036•2•-d•.     ,     '  ·:   ....  .._., ·A·-        existing debt was retired with the aid of

a $28 million loan approved by the Unit-

The expanded operation lost money,

+    o •'  •       -  1 --            '.2 ed States Railway Association.

excursion to Montreal.  A display train 1*1•%2*9*lizlifilmipplifi- 42' •.    •"  . :.Ir;   11"     but Sterzing hung tough until he re-

with historical exhibits toured the sys-   82ez-•• ..     l.3:IRE �036p.•*.·.   signed at the behest of the USRA in

tem behind two of the impressive Alco "•i·L.e,Ait3211:':i•:sns.•n•etedun•e•:gers-
PA diesels.   D&H President Frederick F» ·-r- 4,6&,agar,0..-:.-
"Buckie" Dumaine had obtained four of •--   ·   -         ......r '·     ....1 who looked forways toget rid ofit. The

the classic units from the Santa Fe, plus L.>t--f:7,--,•-9--..··+L_.......-.-.. :     PA§ and Sharks were sidelined and sold.

lightweight passenger cars from the Rio The six-axle freight units, including big

Grande,  in an attempt to bolster the Two of D&H's four "renaissance" PA's lead the Lau-       Alco C628's, were withdrawn in favor of

passenger business in 1968.   Sterzing's rentian at West Waterford, N.Y, in December 1970.      four-axle power. Some units that arrived

tenure also saw the PA§ and ex-D&RGW during the expansion were repainted in

cars on several public excursions, plus to the D&H, which expanded via track-    blue and gray, but vestiges of LY and

one behind the last two extant Baldwin age lights to Buffalo, N.Y., Harrisburg,    Reading colors contributed to over a

RF16 Sharknose diesels,  acquired from Pa.,   Oak Island,   N.J.,   and eventually dozen paint schemes in the fleet.

the Monongahela Railway in 1974.           Potomac Yard, Va. (it also added a line Beginning in the late '70's, Guilford

The creators of Conrail in 1976 to Wilkes-Barre,   Pa.).   Suddenly more Transportation Industries acquired the

sought to preserve Eastern rail competi-      than doubled in size,  the D&H needed Maine Central and B&M and arranged

tion with a second carrier. This role fell more locomotives and cars, which it got with D&H to pool power on through
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0. Winston Link's

ge[[E FABIM@ @NiMIT
SOUNDS OF STEAM RAILROADING VOL 2

As featured in this Issue of Classic
Trains, the late 0. Winston Link's "The
Fading Giant" is now available on
compact disc.  This • Incomparable

recording, digitally remastered from
the original tapes,.is accompanied by
a 28-page descriptive booklet contain-
ing 26·of Winston Link's best photo:
graphs. The final sequence of the N&W
Class J ' 4-8-4 arriving and'departing
Rural Retreat.   Virginia on - Christmas

Eve is a classic example ·of Winston's

�442P-f·'%,=«·«5'•52' 62(oudplor
'*A ·29 i   ,11 disc 'Includes
5,'2: ,)11..4 .4. - i.•S S&H.  to US

••·:·.·.T '•   ..'·,-:c-'., '1,91- addresses.
6.-i.'   • 7-riwir.·:i..••Checkormon-.

--                      ..,E• ey. order only,

•<•4<  •1 ple•s•
: ..I .   .;. ,/ ' .   .£*Skil

•Trains that Passed In the Night' 58 minute
video documentary featuring Unks great
night photography of the Norfolk & Western
$44 95 Includes S&H

0 Winston Link Railway Productions
Roanoke Division

4920 Buckhom Road SW
Roanoke VA 24014

rail preservation society!

yOU'LLENJOY:

:Bimontlily historical ifiagazine

, �042  Annual NRHS Convention

·.   0,"ef 175 Chaptes,  intl•USA, Canada,

and Girat Britain     .    4              ,.11-   ·•

1. Keeping histofy·alive by supp'orting our
· radroad hdtitage ''.·I•:   :.:.   "f :.• l. -1 ...

Send.$18 for niembership.(S9 in June, July;
and 'August);•.O,•side USA add " S4;. call.g.r

wEite for. morelnformatiotiFL· . . ..  .  · ...2 -

National Railway Historid Society abandonment could be arranged. Wal-

RO. Box 58547-D

Philadelphia, PA 19102

Ph: 215-557-6606 Fax: 215-557-6740

Visit: www.railcamp.com

Nevada Northern Railway.Museum
-   19* i•! Claili·•4••• I•, • -t ·.•1 ''11, I l . I .....• ..,1 ..1•1.  I,1..• 1.1 -1..       - I'.• anes,    2:-·  kutorhob i 1 es "• ·•••

ELY, NEVADA - Aug. 31, Sep. 1-2-3, 2001

775/289-2085 or www.nevadanorthernrailway.net

..5-/   -            I                                     ..                                                                    -.--
--                                          ....-.

, .. 1 0-                  . . -1.1 -rt- r,      h. t•'Il"•:5• >�2543:z...i.
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Follen Flogs Remembered

trains. Guilford bought the D&H in

1984, finally realizing the dream of a

New England system that Dumaine and

others before him'had long proposed.

Guilford strove to cut costs and revise

labor practices, but tried to do too

much too fast. Customers were lost. Un-

ions struck twice.   In June 1988 the

courts ruled that Guilford had to pay all

back wages and benefits Iost during the

strikes. This was a sizeable figure, so

Guilford declared the D&H bankrupt.

It was sad to see a once proud and

vibrant organization self-destruct. The

ICC appointed Delaware Otsego Corp.,

parent of the Susquehanna, to operate

D&H lines until a buyer, breakup, or

ter Rich, DO president and a rail enthu-

siast, rose to the occasion with the help

of financial backer CSX and did a re-

markable job in getting things moving.

Finally, after several·plans w6re pro-

posed, Canadian Pacific was authorized

to buy the D&H for $25 million on Jan-

uary 1�0361991.  CP gave. the property,a

needed infusion of investment, and re-

tained the D&H corporate name in one
of its subsidiaries-St. Lawrence &

Hudson Railway-which operated:CP

lines 'in eastern Canada.  The property

has done well under CP, but even before

the December 1,2000, retirement ofthe

D&H name, outward symbols like loco-

motives had mostly disappeared. Some-

how, CP's "Northeastern U.S. Service

Area" just doesn't sound the same.  El

D&H - f•clt fi12

(comparative figures are for 1929 and 1983)

Route-miles: 898; 1581

Locomotives: 445; 134

Passenger cars: 374; 0

Frdight cars: 15,735; 4341

Headquarters city: Albany, N.Y.

Special interest group: Bridge Line Histori-

cal Society,.PLO. Box 13324, Albany NY

12212; www. btidge-line.org

Source: The Historical Guide to North

American Railroads (Kalmbach, 1999).

classictrainsmag.com

View photos and a route map of the Delaware
& Hudson at our website, classictrainsmag.com
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